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SUBJECT: MINISTERIAL GUIDANCE: RESOURCES 

REF: USNATO 1434 

1. THERE ARE TWO ASPECTS OF THE RESOURCES PORTION OF 
MINISTERIAL GUIDANCE: 

A. THE FIRST IS THAT WHICH IS ADDRESSED TO COUNTRIES 

AND IS HORTATORY. WHILE MAINTENANCE OF EXPENDITURE LEVEL 
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PROBABLY NOT PROVIDE FOR ADEQUATE MODERNIZATION 
BECAUSE THE COST OF NEW WEAPONS GREATLY EXCEEDS THE 
COST OF SYSTEMS BEING REPLACED. IN ORDER TO MAINTAIN 
CURRENT FORCE STRUCTURE WITH SOME MODERNIZATION, THE 
HORTATORY LANGUAGE FOR COUNTRIES SHOULD READ ALONG 
LINES SUGGESTED BY MISSION (PARA 4 REFTEL) CALLING FOR 
A "MODEST ANNUAL INCREASE IN REAL TERMS ON THE ORDER 
OF 3 TO 5 PERCENT PER YEAR." THIS LANGUAGE, IF ADOPTED, 

WOULD FURNISH BENCHMARK AGAINST WHICH DRC, DPC AND 
MINISTERS WOULD REVIEW NATIONAL FINANCIAL EFFORT DURING 
FALL REVIEW OF FORCE PLANS. WE RECOGNIZE US DEFENSE 
BUDGET IS UNDER PRESSURE AND MAY NOT ACHIEVE THIS GOAL 
OVER THE FIVE YEAR PERIOD WHEN CONSIDERING TOTAL DEFENSE 

EXPENDITURES; HOWEVER, US CONTINUES TO IMPROVE ITS 
NATO FORCES AND IS INCREASING THE SIZE OF ITS COMBAT 
FORCES THROUGH GREATER EFFICIENCY; IN POSTURE 
STATEMENT WE ARE ALSO ASKING CONGRESS FOR A 4 PERCENT 
ANNUAL REAL INCREASE IN MAJOR PROCUREMENT, 2 PERCENT 
REAL ACROSS THE BOARD. 

B. THE SECOND ASPECT OF RESOURCE GUIDANCE IS THAT WHICH 
SPECIFIES LIMITS OR A CEILING AGAINST WHICH THE NMA'S 
DRAW UP FORCE PROPOSALS, WITH APPROPRIATE LANGUAGE 
TO BE INSERTED IN THE "DIRECTIVE" SECTION OF GUIDANCE. 

2. WE THINK MISSION LANGUAGE FOR DIRECTIVE PORTION 
OF GUIDANCE (USNATO 1242, SECTION B) MEETS SITUATION 
EXACTLY. WETHINK FORCE PROPOSALS SHOULD BE RELATED 
TO COUNTRY FINANCIAL PLANNING AND SHOULD TAKE COGNIZANCE 
OF ONGOING NATIONAL PROGRAMS. WE RECOGNIZE THAT 
NATIONS WOULD NEED TO INFORM NATO OF THEIR PLANNED 
LEVEL OF EFFORT AND THAT FORCE PROPOSALS USING THIS 
APPROACH WOULD REPRESENT A MUCH CLOSER COOPERATIVE 
EFFORT BETWEEN COUNTRIES AND NMA'S. 

INGERSOLL 


CONFIDENTIAL 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 05 JUL 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 05 JUL 2006 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 JAN 1994 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: INSTRUCTIONS, MUTUAL FORCE REDUCTIONS, MINISTERIAL MEETINGS, MILITARY POLICIES 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 20 MAR 1975 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: ElyME 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1975STATE062903 

Document Source: CORE 

Document Unique ID: 00 

Drafter: J TYLER 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Film Number: D750097-0951 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1975/newtext/t1 9750331 /aaaabbvh. tel 

Line Count: 98 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ORIGIN EUR 
Original Classification: CONFIDENTIAL 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 
Reference: 75 USNATO 1434 
Review Action: RELEASED, APPROVED 
Review Authority: ElyME 
Review Comment: n/a 
Review Content Flags: 

Review Date: 17 APR 2003 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <17 APR 2003 by ShawDG>; APPROVED <22 SEP 2003 by ElyME> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
05 JUL 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: MINISTERIAL GUIDANCE: RESOURCES 
TAGS: MPOL, NATO 
To: NATO BRUSSELS 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 05 JUL 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 05 JUL 2006 



